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Jun Kato ‘hl]ﬂ_:_#s = ‘A@junkato ‘https://iunkato.jp

+ The University of Tokyo Igarashi Lab '09 BSc, '11 MSc, "14 PhD

2 Microsoft Research Asia '12/1-4 Research Intern / Microsoft Research '12/6-9 Research Intern

' Adobe Creative Technologies Lab, Seattle '13/8-11 Research Intern

= National Institute of Advanced Industrial Science and Technology (AIST) '14/4- Researcher, '18/10- Senior Researcher
A Arch Inc. '18/7- Technical Advisor
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Human-Computer Interaction researcher studying creative activities e.g., programming,
video authoring, storyboarding and building and deploying creativity support tools
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https://junkato.jp/
https://textalive.jp/

A ARCH ‘ 7 —F KRR eft ‘ https://archinc.ip

An anime production company founded in Oct. 2017,
facilitating creative workflows at anime studios
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- Development: designing concepts for anime titles . {EBREFR: RIS F0EKE - THA

« Contract work: fundraising and negotiations F—REOEF=L

« Creation: communicating with production e HHERE: HESE D, XATHEDBFEL
committees « H{E: REFZES L DEEDEFEL

« Promotion: specifying required materials and « B WEZRMOBEMENL, GMEX T a—I
timelines R EDBFIEN

« Merchandising: specifying and supervising - EmER: NERZMOBME., BiEhEDb
materials Fi=

R&D: studying and supporting anime production MERFE: 7= XD Y OfR & iz

\UTS Il Arch aims to serve as the gate for all fellows of anime-content industry to
explore new opportunities and generate new values
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https://archinc.jp/

Previous Work =+ Toh=ELE

The Journey

Producer: Nao Hirasawa

Associate Producer: Yukie Abe
Assistant Producer: Yuki Suzuki
Animation production: Arch Inc.
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Promare

Associate Producer: Nao Hirasawa

Public Relation: Takuya Sejima, Nao
Hirasawa, Yukie Abe
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Producer: Takuya Sejima

Animation production support:
Arch Inc.
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}‘ ARCH | Research https://research.archinc.ip

Arch Research is a research and development team at Arch Inc.
consisting of members from diverse backgrounds.

Arch ResearchlZZ kB EHE 22T O2A VY NN—D bR 57 —F A=t
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Jun Kato Ryotaro Mihara  Kenta Hara Tetsushi Suzuki Nao Hirasawa #anitech club
(presenter) Global Business Research Engineer President, Founder, CEO ?

Technical Advisor Advisor Expertise: Software g(_apresentatlve Expertise: Anime Expertise: ?
Background: Background: Engineering Irector Production

Computer Science / Cultural Expertise: Anime

Human-Computer Anthropology Production

Interaction
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https://research.archinc.jp/

How is “E-Conte” different
from “storyboards”?
AV TEIF?RAM—=Y —
R—F EDEWNE?

Storyboarding at Disney
in late 1920s and 1930s

457 =1 - the six-panelled page variﬁ!y v';/ith
B M oneiled page, which incorporated the
P“ v / written golfs'al[‘ongside the vertically
o ;‘{ F’ . ’ arranged sketches.
Past, Present, and Future of a5
Storyboarding in Japanese -
Animation
. " Storyboarding at Disney
Jun Kato, Ryotaro Mihara, Nao Hirasawa (Arch Inc.) in late 1920s and 1930s

o While the roughly A4-sized, six-
© 1 panelled page storyboard
~ 1 layout remained in use at Disney,
4 the larger, cork-mounted
variety became the dominant

SAS 2021 (Animated Energies), Online, June 15

pre-production storyboard
arrangement.

}\ ARCH|Research https://research.archinc.jp/en

This storyboard is from “Animation Technology 2019 Spring” p.2, drawn by
Kazuya Murata for XFLAGS ANIME “Starlight Promises.”
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stage directions etc.

“cut” number




Evidence-based tool development
ITEETVRICEDL Y —IVEFAE

Literature review and participatory design Lots of lots of prototypes...
NBAEESIE T YA >~ AsD7 0 XA THF

FTN

. | . | SSSSEs
Methodology: literature review + participatory design '
Collaborators =
£
/. Kazuya Murata 52
| Anime Director dSs
| With background in industrial design, leamed diraction in Studie Ghibli (participated in "Only Yesterday,” — J
“Ocean Waves," ), contributed to the foundation of and worked for OLM, Ine,, and became self- Cl=s 1

employed; Participated in "PLANETES" (storyboard), "Eureka Seven™ (storyboard), "Code Geass:
Lelouch of the Rebellion” (associate director), and directed the animated film for tha first tima in
“Fullmetal Alchemist: The Sacred Star of Milos.” Later, participated in numerous animations including
“Gargantia on the Verdurous Planet” (original concent, director), “Kade: The Right Answer” (chief
directar), "ALC.O. - Incarnation =" (anly on Matflic; ariginal concapt, dirgector), and “Starlight Promises”
(published on YouTube; arigingl concapt, director).

Yokohama Animation Laboratory
Anime Production Studio

Founded in 2015, YAL is led by Yuma Oue who served as a producer of "Gargantia on the
Verdurous Planet,” “Monster Strike 2" and so on.
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“Griffith” project timeline —_—
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v2+ (Griffith Sketch)

v3 (Griffith Canvas)
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“Griffith” project timeline LIRS
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“Griffith” anime production project
| Griffith] 7=X%{EZRA 7 k

YA b7ZXDHIEE M RAEMRRAFEDH M HE

Text: Arch Research {7 —A—3/3/ 3K
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“Griffith” anime production project
| Griffith] 7= XF{EZ7 A7 b

YA b7ZXDHIEE M RAEMRRAFEDH M HE

Text: Arch Research {7 —A—3/3/ 3K

Arch between the academia and industry
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ZDVEmDHHERARE CritfithDFEH BEIUCDOWTIE, KRB 7 Z XX (CT LR — b2t T
WelZZ2E3TH b TmREOEmE PRIZEMEMSFERICEELRTS FETT.




“Anime Technology” booklet
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“Anime Technology” booklet
INBF [ 77 = A BT
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Arch between engineers interested in anime
W' . production and R&D in industry and academia
ST oADK YICEEKASH BT =T
EERLTHTITDORDFEEBDZRITIE (7 —F)
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Arch supports creative journeys of anime studios
T—=FRIT7ARRFDREN BRI ZZAET

For instance, exploring new opportunities and business
models to produce animations, researching and
innovating the preproduction process, eftc.
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/\ ARCH N Alle aim at.creating creative environments for
creators so that they can depart the earth with ease.

}\ ARCH |Research 2L CHERARDETTE LS. 2YIAZR—DF=5
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Arch supports creative journeys of anime studios
T—=FRIT7ARRFDREN BRI ZZAET

For instance, exploring new opportunities and business
models to produce animations, researching and
innovating the preproduction process etc.
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/\ ARCH <~ Alle aim at.creating creative environments for

creators so that they can depart the earth with ease.
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